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Chairman Turner and Members, 

Thank you for the opportunity to provide information related to the COVID-19 Pandemic and the 

University of Houston System’s protocols for ensuring safety on our campuses. Each UH System 

institution remains committed to their individual missions, and plans for re-opening campuses are being 

driven by the expert advice we have received about keeping the health and safety of our students and UH 

System communities at the forefront. The following are our responses to the committee’s questions. 

 

Are institutions of higher education ensuring the health and safety of students, faculty and staff 

during the 2020 Fall Semester?  When applicable, please speak directly to classroom and lab 

settings, dormitories and dining halls. 

In early April, UH System Chancellor Renu Khator appointed a UH System Reopening Task Force under 

the co-chairmanship of Vice Chancellor for Research and Technology Transfer, Dr. Amr Elnashai and 

UH Victoria President, Dr. Robert Glenn. In consultation with the task force, each UH System institution 

began to reopen their university in early June in four phases: (1) research operations (2) low-touch, low-

risk administrative operations (3) all operations and athletics, and finally (4) classroom instruction.    

UH System remains flexible and understands that many faculty and staff have personal obligations, 

including child care or health care, at home that must be balanced. Institution vice presidents have been 

given the authority to determine what on-campus staffing is required to provide the necessary support and 

services for their respective offices, and will work with faculty and staff to offer flexibility and options. 

Employees and supervisors have also been provided a variety of possible options and alternatives outlined 

in guidelines prepared by Human Resources, including a recently expanded version of the Family 

Medical Leave (FMLA) policy.  
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Classroom instruction resumed on August 24th, as per the academic calendar. It is UHS’s goal to provide 

all services to students in person and online, and will be using various formats to offer instruction: face-

to-face, Hyflex, synchronous online and asynchronous online. 

 HyFlex classes will provide “face to face” instruction on campus. To respect the need for social 

distancing in our classrooms, we may have limited access to “face to face” sections in these 

HyFlex classes. Face-to-face HyFlex classes are also live-streamed to allow students to attend 

virtually, or a recorded version of the class can be watched online outside of normal class hours. 

 Virtual, live-streamed classes scheduled as normal at a particular time and day for those who do 

not wish to come to campus.  

 Fully online classes available at any time for those do not wish to come to campus but need a 

flexible schedule. 

Student safety remains UHS’s top priority.  For those students that choose the on-campus format, the 

following guidelines apply: 

 All UH System universities will be operating under the strict safety guidelines provided by 

medical experts with the CDC and the state.  

 Face coverings are required on campus unless an exception has been granted. We have 

established physical distancing reminders, enhanced cleaning and sanitization fixtures and 

procedures, including placing hand sanitizer and disinfecting wipes in all offices and classrooms, 

as well as electrostatic fogging in buildings throughout campus each day . 

 All classrooms will be reconfigured to meet 6-feet social distancing requirements. Face shields 

and Plexiglas barriers are being provided upon request.  

 Strict and frequent sanitization measures will be followed in all common and high-touch areas, 

including classrooms.  

Student residences, dining halls and other facilities have also been reconfigured. Residents, their families, 

chosen families, and SHRL Staff must review and follow CDC recommendations for living in shared 

spaces, which includes maintaining social distancing, wearing face coverings in public spaces outside of 

their room, washing their hands regularly, and cleaning frequently touched surfaces. 

Student Housing & Residential Life will make changes in space usage, interaction with staff, and resident 

expectations related to personal cleaning and disinfecting. There will be an increase in the cleaning of 

community bathrooms and “high touch” spaces multiple times each day during the weekdays and at least 

once during weekends. Additionally, signage will be placed throughout our communities reminding our 

residents to maintain appropriate social distancing and to follow all other recommended guidelines for 

health and safety. Social and campus media campaigns have been instituted to further encourage 

following of these guidelines. UHS institutions will communicate any changes and updates directly to 

residents and will post these on their respective websites and the various university social media outlets. 

UHS institutions have eliminated unnecessary points of contact in dining services and increased 

availability of food delivery. Institution dining halls will adhere to local and national directives to 

implement operational changes for the Fall 2020 semester and the foreseeable future. Dining will 

transition to a cashless format and asks that all guests use credit, debit, tap to pay options such as Apple 

Pay, Android Pay, and/or Cougar Card only. Meal plan pricing has not been impacted and our dining 

commons structure has transitioned from self-service to food being fully served by our associates. In 

addition, customizable options will be offered to ensure safety and smooth traffic flow.  



What plans are in place for on-campus COVID-19 testing? Do institutions have the capacity to 

provide testing on campus, both in terms of available supplies and labs to process tests? 

Each UHS institution will have a plan to identify, mitigate and isolate anyone testing positive with 

COVID-19 virus. For students who live in campus dorms, quarantine spaces have already been identified 

and set aside if a student tests positive for the virus. Testing will be made available either directly on 

campus or at a designated site for quick results. The University of Houston has contracted with UT Health 

to conduct up to 100 tests per day for students, faculty and staff that are showing symptoms of the virus, 

with priority for those who have been on campus recently. Additionally, in an effort to mitigate the 

anticipated spread of the virus resulting from holiday travel, we are transitioning all academic activities 

online after Thanksgiving, when we will have just a single week remaining on the academic calendar 

followed by finals.  Significant precautions, with guidance from the medical community, will be enforced 

to create a campus environment that greatly reduces the risk of spreading COVID-19.  At the University 

of Houston, an occupational nurse has been recruited and will be solely devoted to addressing COVID-19 

workplace concerns. Testing for benefits eligible faculty and staff at all UHS institutions is also available 

through primary care physicians and covered 100% by the state health insurance plan.  

On the advice of medical experts, UHS will regularly update positive cases of COVID-19 among 

members of their institution’s communities. Since March 2020 through August 17, 2020, the University 

of Houston has documented 173 such cases; however most of them have not been on campus. UH contact 

tracers, trained through a program developed by the UH College of Medicine, have and will continue to 

promptly notify anyone in our campus community identified, per CDC guidelines, as being a close 

contact to any individual on our campus known to have tested positive. All UHS institutions will begin 

posting the number of positive cases on their COVID-19 websites this Fall.    

If applicable, what are plans for collegiate athletics this Fall?  How will student athletes be kept 

safe? If fans will be permitted to attend events, how will fans be kept safe?  

With consultation and guidance from state and local health officials, and university leadership, the 

University of Houston TDECU Stadium will operate at an approximate 25 percent of capacity during the 

fall season.  The reduced capacity model will allow UH Athletics to provide fans appropriate distancing 

during attendance at football games. 

As part of Houston Athletics enhanced safety protocols, fans will enter TDECU Stadium through 

designated gates to provide a more efficient and convenient entry process. In addition, patrons will be 

required to wear proper face covering devices at all times throughout an event at TDECU Stadium 

(excluding when eating or drinking). UH Athletics announced in June, a move to digital ticketing and 

parking to ensure a more contact-free and convenient fan entry experience. TDECU Stadium will also 

offer fans expanded in-stadium services including more "cashless" options at concession and merchandise 

locations as well as in-seat food and beverage services.     

At University of Houston Victoria, the Red River Athletic Conference of the NAIA voted to postpone fall 

sports until the spring. 

What do projected enrollment figures and formula funding look like to institutions for this school 

year?  

It is not possible to fully answer this question at this time. Final enrollment figures cannot be determined 

until the twelfth class day at the end of the add/drop period. While our universities are currently either 

holding even or slightly increased from the previous fall semester, there is great concern that these 



numbers could deteriorate. Upcoming tuition payment deadlines could significantly impact these positive 

numbers given the extreme economic hardships that many of our students and their families are 

experiencing. Additional emergency financial aid could help to encourage students to stay enrolled, but 

no additional federal monies have been appropriated for that purpose since March and as of August 17, 

2020 (one-week prior to the start of classes). Additionally, instructions on how universities may access 

$46.5 million in emergency student support appropriated on July 8, 2020 by Governor Abbott from the 

Governors Emergency Education Relief Fund (GEER) to the Texas Higher Education Coordinating Board 

was not disclosed until August 26, 2020, after the school year already began, thus limiting university’s 

ability to provide relief to students.   

Has there been a noticeable impact on staff or faculty retention with regard to concerns about the 

pandemic?  

There has not been a noticeable impact on staff or faculty retention related to concerns about the 

pandemic. UH System universities have not witnessed any increase in turnover. Faculty and staff have 

chosen to remain at the universities rather than seeking employment elsewhere. In some cases, it has been 

the opposite, with some faculty delaying planned retirement of June 2020 until a more stable time due to 

the pandemic. 

Health Related Institutions were exempt from the 5% budget cuts earlier this year, due to their 

important role in resolving the public health crisis. What are some of the programs, research, and 

responses to the pandemic that our Health Related Institutions have contributed?   

While the UH College of Medicine is not technically a health related Institution, and was not exempted 

from the 5% cut, it has been active in trying to prevent the spread of the virus by developing a fully online 

contact tracing program which can be completed in less than eight hours. The program was first made 

available to UH System employees in order to help establish our own internal contact tracing program and 

then made available to the general public, free of charge.  

How have state and federal COVID-related funds already impacted budgets? 

The Federal CARES Act was certainly valuable in helping to cover some of the costs related to covid-19, 

but given the magnitude of the costs, it did not cover nearly enough to avoid serious financial loss. The 

University of Houston, for example, experienced an estimated loss of $35.7 million in revenue in FY 

2020 with only $18 million in CARES Act funds that can be used towards these revenue losses. To 

encourage enrollment during the summer semesters, each university within the system discounted some 

mandatory fees, at a considerable loss of revenue from these fees. We again anticipate significant 

reduction in revenues again during the Fall semester as students have opted for more online classes than 

in-person, putting financial stress on auxiliary services like dorms, food services and parking that are not 

supported by state funds. There continues to be a concern that students will struggle to afford the cost of 

tuition during the Fall semester without a significant influx of emergency financial aid in addition to what 

is already provided to a student population that relies heavily on entry level and service industry 

employment incomes to pay their tuition. 

 In trying to absorb these revenue losses and to comply with the biennial 5% reduction to 2020-21 general 

revenue-related state appropriations, each of our universities instituted a variety of strategies in order to 

reduce expenditures, including instituting a freeze on filing vacant positions, forgoing merit increases, 

restricting the letting of new non-essential contracts, elimination of unfilled staff positions, reduction in 

force and elimination of academic programs.  



Does your institution have a public, online dashboard for the reporting of positive COVID-19 cases 

which is updated daily? If so, what is the link to the dashboard?  

 

Each university within the UH System has a covid-19 dedicated website for updates and information 

related to the pandemic and its effect on the university. Within these websites, up-to-date information is 

available about the number of cases among students, faculty and staff. The websites are listed below. 

University of Houston: 

https://uh.edu/covid-19/ 

University of Houston – Clear Lake: 

https://www.uhcl.edu/health-alert/ 

University of Houston – Downtown: 

https://www.uhd.edu/administration/emergency-management/coronavirus/Pages/default.aspx 

University of Houston – Victoria: 

https://www.uhv.edu/covid-19/ 
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